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2. Transfer of Technology (ToT)
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of agriculture for academics and NGO workers engaged in
learning about participatory methods. So if you are interested in
the methodological aspects of PTD, we would welcome thinking
together about how to put participation into practice in the
agricultural sector;

- an example of the practical application of participatory
approaches for those interested in adopting them in different areas
and topics. So if you see yourself as a participatory practitioner, do
share with us your feedback and ideas on the potentials of PTD.

In any case, whether or not you fit into any or only one of these
categories, we hope this book can stimulate your curiosity and encourage
you to reflect on the role of local communities in change processes. We
would be delighted if you look upon the experience reflected in this book
as a door-opener for on-going dialogue and joint learning.

Sara Bagheri and Seyed Babak Moosavi Nejad
June 2022



of participatory approaches in agriculture, we have presented the PTD
cycle together with an account of the practical manifestation of its steps
in the teams' field experience. We have then elaborated a little on the
topic of monitoring and evaluation of the PTD process, and followed
this up with a description of the institutional context of adopting the
PTD approach. We have closed the book with some frequently asked
questions regarding PTD and our own concluding remarks. What the
reader can expect from each chapter of the book is briefly explained at
the beginning of the chapters.

Towards the end of the PTD pilot, the field facilitators critically reflected
on their process by responding to this question: what would you do
differently if you could go back? The result was a collection of notes that
we have pinned to the various parts of the book based on their relevance
to the topics discussed. We thought these ‘if only’ statements can make
the PTD experience more tangible and more idea-inspiring for the reader.

We reckon this small book can be ...

- a source of ideas for those intending to be in the field in relation to
agriculture or community development. So if you are active in the field
and are eager to experiment with the PTD approach, we would love

to be exposed to your field experience, and maybe better understand
the opportunities and challenges related to the approach;

- a description of a new outlook and paradigm for those working
in agricultural extension and research. So if you are an agricultural
extensionist or researcher, and you would like to know more about
the requirements of adopting this approach, we are very willing to
talk about it;

- a familiarization with participatory discourse in the domain



that such a guide was missing among Farsi resources on the practical
application of participatory approaches. There are very few cases, as far
as we are aware, of the adoption of PTD in Iran, especially documented
ones from the field. Therefore, this guide can maybe act as an initiation
to expanding - and documenting and publishing - the PTD experience
across the country.

This book does not intend to put forth a rigid framework for
implementing a PTD process. Even when discussing the “PTD cycle”

and its seven steps, what is more important than the sequence of the
steps is the rationale behind their interconnectedness. It is very possible
that the iterative logic of the cylce would require that the method of
implementation differ from one context to another. Basically, this guide
cannot be blanket-mandated as an ordinance across the country.

So, this guide ...

s M ot
+ a general introduction of the PTD approach - a step-by-step of PTD; an unchangeable
and what can make conditions more blueprint to be adhered to word by word
conducive for its implementation - a report of the implementing teams’
+a guide on how to develop and facilitate performance over the duration of the PTD
PTD-like processes pilot project
+a selection of field examples for theoretical - a technical report of the PTD field
discussions experiments and results
+a source of ideas based on the - a comprehensive document and
implementing teams' fieldwork reference on PTD

+a description of what is needed to make the
PTD process more effective

We've started the book with a brief introduction of the PTD pilot
project details. Then, after glancing through the history and literature



Foreword

Why such a guide?

The PTD pilot, carried out over five consecutive years from mid-2016 to
mid-2021, has given rise to the optimism that adopting this approach
can be a step towards more sustainable agriculture systems and farmers’
livelihoods. Throughout this pilot project, the motivation and aptitude
of the implementing teams for facilitating the PTD cycle with local
farmers has generated ample field evidence to back the theory of this
approach. It was made possible for the theory of PTD to be explored in
the real context of farmers’ practices around Lake Urmia, providing us
with valuable insights and discoveries.

All this emboldened us to document the perceptions and lessons gained
in the form of the guide you have in your hand. At the same time, we felt
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